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UNFINISHED BUSINESS:
1, B _IIls

25X1

The points raised by on trainee oriticicm of the laat
thyee rummings of Phase III were discussed im detail, vith partieniar
attention to vhether the objectives of the courss aye baing met, I 25X1
was pointed out by| _ |that the recently
completed courss No, 4 cannot be oompared to previous runnings, as
progress has been eonsiderable; that objecticns relating to previcus
rurnings of the courss are being ironed ocut., Ewery lescture and
sominar has stated objectives agreed upor by instructors amd staff,
Objectives of Fhase III are to teach all intelligence offieers of

tho clandestine serviees and comectsd servioes what the DD/P doss
and how., For inatancs, the course 1z not designsd to teach advansed
tradecyaft, but in comjunction with the BIC and Phase II, to tum

out the best possible sese officers in 13 wesks,

251 | | 2dmitted that in his opinion the course has not mede

sufTieIent progross in the field of opsratiom] revisw nrocedures,
but said that there is no unifeorm approach %o this protlem in ths
DD/P, He also stated that the eonfusion in the pinde of traimses
stens directly from the confusion in the DD/P itself, In many
gaees there is no enswer to the "how %o do 1t" question,

25X1

[ Joommented that the student oritiques veviewsd by him
indicate real progress in the develowment of this eouxse,

Mr, Baird conciuded the discussion by suggesting that the CS Traiwing
Comdtites, or some other designated body from the ID/P, conduct a
survey of Phase III {0 determine if thoe objectivwes that thw DD/P
desires are being met; if not, that this body make consrete, spscific
and ecnstructive recommsndations on how to mest them,
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T
- CONFIDENTTAL
DBAF] REGULATION O TRAINING MATERIAL FOR FORE :

[ | atstrituted coples of the proposed yegulation to members
of the comittee for study snd comments.

TIONS ON TRAINING FOR CAREER BOARD ACTIONS:

reported that the committee had met with Caresr Servioce
Officers to set up uniform procedures, which will include minimum
standards and qualifying standawrds for all career staff employees
and specific treining programs for the three phases of carser
development, _ S

Me, Baird brought up the matter of external training being limited
to career apnointees; or personnel with at lesst thres years of
employment with CIA, The Committee will give it further oon-
sideration,

PRIORITIES FOR TRAINING EVALUATIONS (N GREEN S 8

m reported that training eveluation priority
on the revised groen sheet undsr "remerka”,

said that rubber stamp ading, "priority evaluation" have been
orderad for uss by FI, and TS5 Senior Staff Training Officers,

} cautioned ageinst too frequent requests for priority

handling, as by rule of thumb, requests emounting to 10% or more
would eanosl cut the emergency nature of the requests,

CAFSULE._GOURSE:

The next eourse, a second running of the CFA ospsule, sehsduled
tober; will oonfliet with the denied aress semimap,

will adﬂselil- as to a sulfsble date,

MEDICAL RESTRICTIONS FOR COURSES 3

Ia reply to a quary from Mr, Baird as to the status of this problen,

id & meeting will be hald at 1530 on 7 October 4in

! office. | |will attend in the Gapacity of

an intercsted bystander;

KEY BUSIRNESS:

1.

HERORT. O MEETING RE INVESTIGATIVE TECHNIQUES GOURSE

L stated that all parties were in agreemsnt on the course,

to be offered at Headquarters for the first time oca or about
15 Hovember, OIR will comtrilbute the oparaticmal payt and TSS

" the technical part of the instrustion., This scurse will be &

prerequisive to the Audio-Surveillance course, currently in the
plamning stage., Mr, Baird asked that 21l Diviszion Training

Officers be provided with copies of[ | memorandum on the
Inveatigative Techniques @ o

CoNFIBENTINL .
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CONEBERT )

DENIED AREAS SEMINAR:

| !announmd that the next running of the seminar will be
5 ber through 3 November, mornings only. The seminer will
I

with atiendanos oxpesoted to bs 20 - 25, He invited O

to send representatives, espeaially ome from Phase IIX,

requeated that a space be reserved tozj hin or soneone from his 5

In reply %o an dnquiry from[ | 1t wes stated that training
cradit will not be granted for the semimar, since it ie not a forwal
training couree,

COURSE_AS_SUBSTI FOR PHASE III FOR OVERSEAS RETURNEES

It was pointed out that returnces would teke Phase III gp the
Clandestine Services Review Courss, depending on individual
level of exparioncs, In the event a returnee completes ths
CSR, he will reccive constructive cradit for Fhase III,

;lsuw that FI will have approximetely 6 peoplo for
the C3E,

REGISTRATION FOR WFSCs

Fm.twt he has succseded in signing up six peopls
staff and tyo Cfrom SR; there cre eleven

enrcllments to date,

RO COURSE _SITUATION:

sal re are severel people vho nsed the sourse to
qualify for a desigmation. There are omly 3 pers enrolled
for the 25 Ostoder running, but My, Baixd said it would be run

as scheduled sineces the reguirement is W‘Mﬁtme
pecple may be emrclled from the staff a

tlinsd a proposal to eatalog and pecord smployees®
beckground and exparience in teaching, military training, CIA
taaining, end alliaed fields, | expressed an
interest in seeing such a project undertaken, and asked
to work on 1t. He emphasised that OIR needs ing-
Yor Phases I and III,

OTHER BUSIRESS:

1.

| |mdieated a pressing need to know if there will be
rore enrollments for the 25 October rumming of the Anti-Comwmunist
Operations Course, es thare are high level guest spsakers ¢o be
echeduled or released,
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CONFIBERTIAL

expressed an interest in the DD/P Definitions Committse
7 The group has recently completed ten defini-
tione and sse that OTR recelves copiles of these and
all other IEETEIYESE, YOF use in treiming courses amd inolusien in the
OIR Giossary of Intonigenoe Terminology.

I3 wms suggeated that the Operatiens Officers meeting| | be 25x1
used as a forum for discussion of Fhase III, tut } seld 25X1
the disecussion should be limited to opsrational poliay and dootrine 25X1
matters on which 8 specific questions to pose,

stated the mesting an overnight trip during the week; the date

%0 be established and poaaibmty of scheduling an early morning return
trip to Washington to be investigated.
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